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that a certain number of Madras and Bombay regi-
ments might be reduced.'1 But other considerations
besides those of merely military efficiency had at that
time to be allowed for. The rapid changes already
effected during the preceding two years rendered it
expedient that both officers and men should have a
breathing space; and on these grounds of general
policy, Lord Lawrence and his advisers decided
against further reductions in 1867^

Next year, however, his Government returned to
the subject by another line of approach. Sir Henry
Norman, then Secretary in the Military Department,
drew up a memorable report,3 which, while passing
over the question of numerical reduction of the troops,
showed that a saving might be effected in the Army
Staff charges for the Madras and Bombay Presi-
dencies. His scheme left the fighting strength of
these local armies untouched, but curtailed certain
unnecessary appointments. Lord Lawrence, with his
Council and the Commander-in-Chief (Lord Sand-
hurst), adopted Colonel Norman's proposals,4 and
pressed them upon the Madras and Bombay Govern*
ments.

This was the situation when. Lord Mayo reached
Calcutta. But exactly a fortnight after his arrival,
the Duke of Argyll, as Secretary ,of State for India,

1 Par. 5 of Despatch from the Governor-General in Council to the
Secretary of State for India, No. 169, dated 23d June 1871.

* Idem.

3 Dated Simla, 23d July 1868.

* Minutes by Viceroy and the Commander-in-Chicf, dated 23d and
24th July 1868*   The whole of these papers will be found in the Blue
Book of 1871, p. 36 et seg.